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"Let the holiness of God shine forth" (cf. Mt 5, 16)
item 483

“We need brothers and sisters experienced in the ways of God…”
Pope Francis

Last 28 Jan I had yet another chance to meet with Pope Francis, shake hands and receive his blessing. This
happened during the Plenary Session of the Congregation for the Institutes of Consecrated Life and Societies
of Apostolic Life, of which I am a member.
During this short encounter the Pope managed to ask me three questions when I said “greetings from the
Pallottines!” “How are the Pallottines doing?”; “How is the vocation situation?”; “How is the mission in
Bolivia?”

My purpose in writing this article is to focus on the short address that the Holy Father gave us. He was
responding to the Plenary Session which was discussing the theme: “Fidelity and Abandonment” – exploring
why people leave their vocation. He stated that the Church is facing a haemorrhaging of members of religious
orders which is weakening consecrated life and, at the same time, the Church herself.
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The Holy Father admitted that some leave for good reason because, after discernment, they discover they do
not have a vocation. But he also noted others leave years after making final profession, leading to the
question: “What happened?”
“There are many factors which affect fidelity [to one’s vocation] in this era of change, in which it is difficult to
assume responsibilities which are serious and definitive,” Pope Francis said. The primary factor is a
‘provisional’ culture, which leads to living an ‘à la carte’ life which is ‘a slave to fashion’.
“This culture induces the need to always have ‘side doors’, open to other possibilities. It feeds on
consumerism and forgets the beauty of a simple and austere life, in many cases causing an existential void. It
also produces a powerful practical relativism, according to which everything is judged in terms of a selfrealization which is often extraneous to the values of the Gospel.”
The Holy Father added: “We live in a society where economic rules replace those of morality; laws that
dictate and impose their own frames of reference at the expense of the values of life; a society where the
dictatorship of money and profit proposes a vision of existence in which those who do not surrender to it are
discarded.”
The Pope then turned to the current world of youth, which he described as ‘complex, but at the same time
rich and challenging’. He said “young people seek a genuine spiritual life,” but can be seduced by the logic of
worldliness, “the search for success at any price, easy money and easy pleasure.” He said this must be
countered by “infecting them with the joy of the Gospel…this culture must be evangelized if we do not want
young people to succumb.”
Pope Francis finally turned to the situation within institutes of consecrated life, warning against a ‘counter
witness’ to fidelity. He listed, among others: routine, fatigue, the weight of managing structures, internal
divisions, the search for power, a worldly manner of governing institutions, a service of authority that
sometimes becomes authoritarianism and at other times is laissez-faire. He went on: “If consecrated life
wants to maintain its prophetic mission and its fascination, to continue to be a school of faithfulness for
those near and far, it must maintain the freshness and novelty of the centrality of Jesus, its spiritual
attractiveness and strength of mission and show the beauty of following Christ and radiate hope and joy.”
The Pope urged them to pay particular attention to living their fraternal life in community: “…nourished by
communal prayer, prayerful reading of the Word, active participation in the sacraments of the Eucharist and
Reconciliation, fraternal dialogue and sincere communication among members, fraternal correction, mercy
towards brothers or sisters who sin, and sharing responsibilities.”
Francis
concluded
his
remarks by raising the
importance
of
accompaniment and the
necessity
of
preparing
qualified spiritual guides: “It
is hard to remain faithful
walking alone or walking with
the guidance of brothers and
sisters who are not able to
listen carefully and patiently,
or who lack adequate
experience of consecrated
life. We need brothers and
sisters experienced in the
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ways of God… Many vocations are lost for lack of good leaders.”
During the plenary session each member was invited to submit a written intervention of 3 minutes. My
theme was the issue of personal accompaniment:
My own training and experience have shown me that real formation can take place only when one
makes a personal inner journey of self-discovery and self-integration, aided by divine grace and
accompanied by someone who is sensitive to the action of the Holy Spirit in the concrete and unique
life history of each individual person. Intellectual insights and formation help such a process but they
alone are not sufficient as, regrettably, often happens in our formation houses. The young people
entering come with a lot of potential, but often also with a lot of inner hurt and wounds which need
healing, over a long period of time and with consistent accompaniment and prayers. A formator who
hasn’t made a personal journey of growth could be found wanting in empathy and compassion for
the limitations of others. We also wonder how many formators will have the interest, time and
energy to spend long and patient hours walking beside the young.
It is also an illusion to think that a few years of initial formation will do the job for the rest of one’s
life. Biological changes, exposure to diverse responsibilities and challenges, entering into new
relationships, moments of solitude and sickness etc., can all reveal new areas of strength and
weakness in the life of an individual, needing continuous re-adjustment and restructuring. If the new
challenges are within manageable limits a person can somehow adjust in a healthy or unhealthy way.
But if the forces released are beyond one’s coping abilities, a breakdown, abandonment, depression,
suicide, are all possible. Hence the vital need for ongoing formation in human life. In fact it is
required not only in the life of consecrated persons but for all walks of life!
Preparation for old age, sickness and death are also part of ongoing formation.
In short, the entire life-cycle is a sort of paschal mystery. The ultimate point of this journey is
certainly a life without suffering and shadows of our human imperfections. But until that time comes,
it is a pilgrimage!
Jacob Nampudakam SAC – Rome – ITALY
05.02.17
jnampudakammail.com
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Thanks…… one trouble often is that such articles are written from the
perspective of who we are NOT, rather than the "what and how" of our
commitment. An "non-ordained brother" is like saying an "male policeman".
A person does not define "womanhood" by what it is like not being a male.
I really look first to the gospels and also see the call to brotherhood as a
specific (and radical) way of living out the baptismal vocation.
LR

06.02.17
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Thanks, as always….a timely reminder on what religious brothers have offered
for many years (don't we know it …in Australia)!
MB

06.02.17

Thanks…gave me pause for thought, both reflections on the vocation and life
of a Brother are good.
DM

06.02.17

Often brotherhood is described in terms of the kind of work or apostolate that a
brother could be entrusted with. It is a sad and unfortunate thing.
Brotherhood is a specific vocation in the church. It has its own unique identity
and dignity and does not need comparison to other forms of vocations in order
to understand its nature. We are what we are as a Society today is not only the
fruit of the hard works of the brothers but also the result of the "holy" lifetestimony of these men.
JN

07.02.17

4

